Understanding the Budget
HOW THE MPOA BUDGET IS DEVELOPED

The budget process begins well before the new fiscal year begins on May 1st. The Budget &
Finance Committee (BFC) works closely with the Treasurer and General Manager to develop a
comprehensive draft. Here’s a quick look at our process.
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HOW TO GET INVOLVED

N
Help shape our community’s financial future =
by sharing your insights. m

There is a vacancy on the Board and any member in good
standing may apply. If you’re interested in having a direct
impact on our community, consider submitting a
Candidate Form.

Stay informed and contribute to the
discussions by attending Budget & Finance
Committee and Board of Director meetings.

nu If volunteering or attending meetings isn’t possible,
participate by submitting your questions or feedback
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Budget Development

Schedule

Date | Time Meeting Location
12 530pm | BFC - Budget Kickoff Meeting Zoom
26 5:30pm | BFC - Operating Expense/Income Review Zoom
9 530pm |BFC - Operating Income/Expense Review Zoom
23 530pm |BFC - Operating Income/Expense Review Zoom
7 530pm | BFC Meeting - Review Committee Zoom
- Recommendations
8 21 5:00pm | BFC Meeting - Reserve Study and 5-Year Plan | Zoom
28 5:30pm | BFC - Prepare final draft for BOD workshop Zoom
2 9:00am | Board Budget Workshop Hybrid
25 530pm | BFC Meeting - Final review of draft budget Zoom
2 7:00pm | Budget Town Hall Hybrid
Ll 6:30pm | Board Meeting - Approving Draft Budget Hybrid
8 6:30pm Board Meeting - Approving Annual Meeting Hybrid
Pakcet
13 6:30pm | Budget Town Hall Hybrid
10 Budget mailing with annual meeting packet to the Membership
15 9-00am | Annual Membership Meeting for Budget In person at MPOA

Adoption

Office

All hybrid meetings can be attended either virtually on Zoom or in-person at the MPOA office at 3561
Waterway Drive.

Zoom links to all meetings are included in the weekly e-mail blasts. To opt-in to receiving e-mail blasts, update
your communication preferences on FSR Connect. For more information, visit
www.montclairva.com/fsrconnect or contact cormmunications@montclairva.com for further assistance.

The Budget & Finance Committee meets monthly on the fourth Monday at 5:30pm on Zoom. The Board of
Directors meets on the second Wednesday of each month at 6:30pm on Zoom and in-person at the MPOA

office.



